EUROYARDS

23" JECKU Top Executive Meeting
(6 November 2014, Paris, France)

Chairman’s Note

The 23 JECKU Top Executive meeting was held in Paris, France on the 6 November 2014,
and was attended by the top executives and representatives from the major shipbuilding
companies in Japan, Europe, China, Korea and the United States.

The participants exchanged views on issues affecting the shipbuilding industry including the
world economy and energy, regional shipbuilding situations, supply and demand,
shipbuilding market by ship type, shipbuilding costs and environmental regulations which
have become increasingly stringent in recent years.

In 2014 the general global economic situation remains challenging and this is reflected in the
world shipbuilding markets where the order book has shown marginal growth in all regions.
Nevertheless it was perceived that there are still structural challenges to be overcome and
that opportunities are to be grasped in order to restore the strength of the shipbuilding
sector.

Supply is still outstripping demand in the conventional shipbuilding markets creating
imbalances in the day-to-day business. Measures have been taken to address this
overcapacity with the vyards focusing on quality of shipbuilding vs. quantity and
specialization into new high-tech business fields such as the offshore market. However,
these measures alone will not be enough to restore a healthy supply and demand balance in
the sector. Further ideas and opinions were put forward and discussed by the regional
shipbuilding delegations.

Focusing on the environmental footprint of shipping offers real opportunities for the
shipbuilding sector to support the removal of under performing ships from the market and
offer energy efficient, technologically advanced vessel solutions to the regulatory demands,
which are placed upon the sector. Regulation, hence innovation is seen as a key driver to
promote the fleet renewal into energy efficient vessel types and for the development of
technologies to be retrofitted to ships to allow them to meet the energy efficient design
profiles required today. Regulation needs to have implementation certainty in order not to
impede technology development.

Going beyond the expected environmental regulatory horizon (EEDI, SOx, NOx, BWS),
paradigm shifts for the shipping / shipbuilding industry were also discussed. This included
focusing on the automation of vessels, transport productivity improvement and wider
acceptance of big data and information technology. These paradigm shifts could offer real
benefits to the shipping sector by pushing ‘older’ vessels out of the market and further
driving orders for ships, which reduce the operational expenditure of the customer.
Furthermore cooperation should be established among the shipbuilding regions to enhance
the development of maritime technologies.

In order to take advantage of the opportunities offered by the paradigm shifts a closer policy
coordination amongst the global shipbuilding community should be envisaged seeking to
collectively focus on quality shipbuilding, reduction of excess capacity and the promotion of
new innovations and technologies.
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The Committee of Expertise for Shipbuilding Specifics (CESS) could play a prominent role in
this coordination among the different shipbuilding regions for consistent policy
development and seek regulatory certainty when adopting new international rules and
standards. Furthermore it could provide an effective platform for exchanging best practices
when exploring the introduction of paradigm shifts, which could revolutionise the global
perception of shipping.

The JECKU Top Executive Meeting was reminded to be mindful of any practices that may
lead to excess capacity and market distortions. Furthermore it was discussed that initiatives
currently in place for dealing with overcapacity could be pursued for the healthy
development of world shipbuilding.

China agreed to host the 24" JECKU Top Executive Meeting in 2015. All delegates agreed to
meet in the autumn of 2015 in Zhongshan, Guangdong.

END
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Background Note

JECKU

JECKU is a meeting of the top executives of leading shipyards from Japan, Europe, China,
Korea & USA (JECKU)

The participants discuss a broad range of topics from shipbuilding market developments to
developments in the global economy and on environmental and regulatory issues.

The 2014 JECKU included participation from the following shipbuilding companies and
associations:

Japan:

IHI Corporation

IMABARI Shipbuilding Co., Ltd

Japan Marine United Corporation

Japan Ship Centre

Kawasaki Heavy Industries, Ltd

Mitsubishi Heavy Industries, Ltd
Mitsubishi Heavy Industries, Europe
Mitsui Engineering & Shipbuilding Co., Ltd
Namura Shipbuilding Co., Ltd

Oshima Shipbuilding Co., Ltd

Shin Kurushima Dockyard Co., Ltd
Sumitomo Heavy Industries, Ltd
Sumitomo Heavy Industries Marine & Engineering Co., Ltd

Europe:

Damen Shipyards Group
DCNS

Fincantieri

Fr. Fassmer Gmbh & Co.Kg
Lloyd Werft Bremerhaven Ag
Meyer Turku Oy

Meyer Werft Gmbh
Navantia

STX France

China :

Bohai Shipbuilding Heavy Industry Co., Ltd
China Shipbuilding Industry Research Center
China Shipbuilding Information Center

China Shipbuilding & Offshore International Co., Ltd
China State Shipbuilding Corporation

CSSC Financial Leasing Co., Ltd

Dalian Shipbuilding Industry Co., Ltd

Nantong Cosco KHI Ship Engineering Co., Ltd
Shanghai Waigaogiao Shipbuilding Co., Ltd
Wuchang Shipbuilding Industry Group Co., Ltd
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Korea:

Daewoo Shipbuilding & Marine Engineering
Hanjin Heavy Industries & Construction
Hyundai Heavy Industries

Hyundai Mipo Dockyard

Hyundai Samho Heavy Industries

Korea Offshore & Shipbuilding Association
Samsung Heavy Industries

STX Offshore & Shipbuilding

USA:
General Dynamics Nassco

Associations:

The Shipbuilders’ Association of Japan

SEA Europe

China Association of the National Shipbuilding Industry
Koshipa

Euroyards

EUROYARDS is a European Economic Interest Grouping seated in Brussels, pursuant to the
terms and conditions of EEC Regulation 2137/85 of the Council of 25th July 1985,
incorporated in 1992.

The aim of EUROYARDS is to foster the interests of its partners, both by adopting common
positions before international Bodies that promulgate the policies of the sector and by
implementing them through ad-hoc working teams.

Member Companies:

Damen Shipyards Group, DCNS, Fincantieri, Royal IHC, Meyer Turku Oy, Meyer Werft Gmbh,
Navantia, STX France

Contact

Paolo Lotti, Euroyards Secretary
Paolo.Lotti@fincantieri.it
+3933512 22681

Douwe Cunningham, SEA Europe Secretary General
dc@seaeurope.eu
+32 22302791
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